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Abstract  

Technology's importance has grown in recent years all across the world. Top global trade executives 

are well-versed in the use of technology to meet corporate objectives. These instruments not only aid 

in the achievement of objectives, but also in the optimization of a company's operations. This article 

will provide a quick review of the capabilities of business intelligence in the area of HR for assessing 

human capital productiveness and making good usage of the data of HR data. The globe has risen to 

the top of global trade, which is made possible, without a doubt, by excellent technology. These 

enhanced technical advancements and information have had a significant impact on how the 

corporate world operates. The influence of technology may be seen in every aspect of business areas. 

Business intelligence has had a tremendous influence on improving the efficiency of functioning and 

staff growth. The purpose of this study is to investigate the impact of business intelligence on HRM. 

Keywords:Business intelligence, human resource management, information technology, 

recruitment, organization’s objectives, human resource development  

 

Introduction  

Planning, Organizing, Staffing, Directing, and Controlling are the managerial functions of Human 

Resource Management (HRM). It aspires to reach new heights in the area of human resources by 

offering suitable training, education, and remuneration, as well as inspiring employees to achieve 

personal and organizational growth. When researching any organizational behavior, Human 

Resource Management is critical. Human resource management and the necessity for HR has 

become a top priority for all companies. Any company's most important resource is its people. They 

play a crucial part in strategic planning. They learn about an organization's challenges and, using a 

variety of techniques, they address them by inspiring workers and assisting in the improvement of 

the organization's performance. HR professionals are the most important and critical part of every 

business. If a better workplace environment is created for the employees/staff and move in 

accordance with their wishes, the company's success will be realized, and productivity will 

undoubtedly rise. 
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People are a company's most valuable resource. They are extremely important in planning process. 

Professionals learn about a company's issues and, using a range of approaches, resolve issues by 

inspiring employees and aiding in the company's development of performance. Every company's 

lifeblood is HR experts. The organization’s business success would be realized, and production will 

obviously grow, if a suitable and good workplace environment is created for the employees and 

move in accordance with their preferences.Advancement of technology has become a key component 

of the organization's creative process, and it involves HR experts' knowledge. In a nutshell, all of the 

actions contain some technical substance, which will lead to better technological progress in the end. 

Automation has evolved with the assistance of technology, creating a new age for HR professionals, 

who are not just administrators for any firm, but also strategists and important decision-makers. 

Business intelligence advances in lockstep with HR demands, which shift in response to the 

changing corporate environment. Throughout the last 10 years, human resource and BI have 

collaborated to remarkable effect in order to achieve industrial success. The industry is surrounded 

by billions of dollars in the sector due to a growing reliance of businesses on HR and Technology. 

Business Intelligencehas had a significant influence on businesses that operate in a fast-paced 

environment.Human Resources will be more efficient and effective as a result. As a result, the 

business's productivity will be improved by employing BI applications for database administration 

and enhanced recruitment systems.  

As more money is invested in HR technology, new ideas and talented individuals emerge.Human 

Resources is considered as the main element of business that is not only accountable for the 

business’ working and functioning, but also for the organization's working and functioning. Because 

the business has evolved, technology must evolve as well, allowing HR professionals to fulfill their 

duties efficiently and effectively. HRM has evolved in a variety of ways as a result of technological 

advancements. The influence of fast technological development such as business intelligence and 

evolution has forced India to tackle this issue seriously in order to participate in global commerce. 

Indian businesses must adapt to this by developing a highly skilled workforce, training them, 

motivating them, and ensuring that they have the abilities they need to keep up with technological 

developments. 

 

Statement of the Problem  

In the past, several academics looked at the shifting role of the HR function. Human resource isn’t 

anymore just concerned with manpower; technology is now equally essential. Human resource 

personnel keep them interested in implementing new HR procedures using cutting-edge 

technologies. The use of BI in HR may help in saving money, improve services, and be more 

successful. The current research was conducted with the technology element in mind. 

 

Methodology  

The study is based on secondary data. The information was gathered from a variety of sources, 

including websites, books, published papers, and other sources. The purpose of the research was to 

look into technology tools that might be utilized for HR planning, employee 

engagement, recruitment, communication, development, and maintenance. 
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Objectives of the Study:  

The purposeof this articleis to start looking at the responses to these questions.  

• What role does BI play in human resource management? 

• What are the advantages of utilizing business intelligence in HRM? 

• What is the impact of business intelligence on human resource management? 

• What are the difficulties that associated with using BI for HR? 

 

Role of BI in HRM: The usage of BI within HRM has risen dramatically since it is beneficial for 

a variety of reasons: 

1. HR Planning: HR planning is all about putting the appropriate people in the right places. With the 

use of business intelligence, a technological database may be built in which different vital 

information about employees can be recorded, allowing for the determination of whether or not the 

individual is appropriate for a certain position. 

2. Administration: All required information on organizational workers is recognized, such as their 

names, addresses, email addresses, phone numbers, strengths, and salaries, date of hire, job status 

(part-time or full-time), and other information can be recorded in a database that can be accessed at 

any time. 

3. Recruiting: The process of recruitment is aided by BI. Because it serves as a channel between job 

seekers and employers, the internet has had a significant impact on the recruitment process in recent 

decades. 

4. Training and Development: BI is offering E-learning. It's a forward-thinking strategy that helps 

workers stay up with a rapidly changing industry. The E-learning platform may be employed by 

introducing a modification in the HR database with technology. 

5. Salary: Advances in business intelligence have made it simpler to compute correct compensation 

and benefits for employees. The E-pay bundles gives a quick and fast access to data for 

compensation calculations. 

 

The advantages of utilizing business intelligence in HRM 

Various chances may be accessed by the business by applying BI in the form of IT, which is also 

beneficial in becoming a part of the competitive global commerce. 

• Competitive Use: HRM websites and portals may be utilized as a vital element for the 

organization's technological progress by delivering customized apps with the aid of E-HRM. 

• Accessibility: Data is now available to everyone via the internet, with the help of technology, 

anyone who requires information may obtain it quickly and simply. 

• Accurate and quick changes: Business Intelligence have increased the pace of administration in 

businesses and has also aided in the elimination of human-made errors. 

• Interactive Environment:  New BI technologies have enhanced and expanded interactions at all 

different levels of the company. Big enterprises that require a large amount of data can use electronic 

gateways, whereas medium and small businesses divide their data over several areas of need. 

 

Impactof Business Intelligenceon Human Resource Management:  

Business Intelligence has evolved alongsideInformation Technology, which aids in the creation of a 

beneficial influence on Human Resources. One of the pioneers of management theories, Rosabeth 
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Moss Kanter, claimed that the success and survival of businesses is entirely based on innovation and 

technology, which involves developing new ideas, producing new goods, offering new services, and 

changing operational techniques. This promotes quality decision as well as participation in the 

development of new ideas at any and all levels of the business. Human Resource Management with 

the help of BI, on the other hand, may assist in a variety of ways: 

1. Improving HR as well as other Line Manager Services: HR and other Line Managers are the 

most important assets in any organization's success. HR's primary responsibility is to meet the needs 

of the company's employees. All HR and line managers create strategic plans for various initiatives 

that aid in the achievement of the organization's key objectives. They also determine whether to train 

existing personnel, promote them, or hire new individuals with advanced abilities to aid in the 

achievement of objectives. Line managers must beprovided withBI-based training and development 

in order to be prepared to undertake leadership duties. 

2. Improving management: The key aspect of every firm is engaging people in corporate goals and 

tying them to their personal ambitions. Management must guarantee that the entire organization 

improves its processes and operations in order to meet the company's competitive goals. 

Organizational efficiency and effectiveness may be improved with the use of Business Intelligence. 

Managers assess the performance of their employees against benchmarks which were set by the 

enterprise’ leader, they can also do analysis of their performance, and determine how to improve it. 

Using tailored HR technological tools is the greatest way to get the most of them. 

3. Efficient Recruiting: In today's world, successful recruitment is impossible without the use of 

technology tools such as BI tools. Various businesses are employing the use of online job portals to 

find appropriate applicants for job openings. The efficacy of this procedure has grown as more 

individuals become aware of the job openings, increasing the chance of hiring more qualified 

candidates. Employers also post all of the essential information about the job, career, qualification, 

and other data on the websites and portals of their company of third party. It has proven to be a 

useful tool and applications for both job seekers and employers. These advanced BI tools and 

applications not only support in the recruitment of personnel, but also in their retention. 

4. Data management and its analysis:Analysis and data management have grown easier as the 

world has moved away from paper and BI has advanced. There is less requirement for manual labor. 

It also aids in the improvement of job efficiency and effectiveness. In today's competitive global 

world, organizational performance may lead to corporate success. With the aid of BI technologies, 

employee performance may be readily assessed critically and made available to everyone. As an 

example, Zenefits company has created a new HR solution that eliminates the need for paper 

passports. This tool is also used to ping the manager's permission after it has been granted. It makes 

it easier for people to get rid of paperwork. As a result, many tasks may be made simpler with the aid 

of numerous technology instruments. 

5. Stock management tools: According to prominent entrepreneurs, customer participation, 

operational efficiency, and good leadership may help organizations become more successful and 

efficient. Customers must be provided with better and more accurate information in order to satisfy 

customization requirements. Organizations must utilize BI tools which are for HR to create an 

appropriate product and business diversification by delivering betterservices and products than the 

competitors. 

6. Cost-cutting: The only way to reduce expenses is to provide varied reports utilizing technological 

instruments. BI technology may be utilized to create a wide range of reports, which is a huge 
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advantage. Implementing management by goals and using a participatory style of management can 

help improve organizational performance. By utilizing BI. The owner of business is accountable for 

the achievement of objectives, which is the responsibility of organizational management. Only if a 

manager's management is capable of producing desirable results is their performance justified. For 

example, they must make a certain amount of profit in a certain length of time. Management 

frequently employs its team of the Operational Research to maximize performance and profit usage. 

Organizational management establishes a measurement system in order to set goals for improving 

and monitoring the organization's performance. 

7. Customer Services: Organizational performance has also been characterized by assessing the 

reliability of services and comprehending the quality of the business's customers. Customers can 

receive their desired services on time, at a certain time, and to a set quality of performance, which 

can provide value to the firm. Because change is unavoidable in every business, key success criteria 

and key performance indicators are changed, and HR technological solutions such as BI tools are 

developed to improve work quality. Organizational performance is improved through doing better 

work and delivering solid results. 

8. Professional and HRM Growth:Planning of Career is a learning tool/application and a method 

which is based on knowledge that assists a businessperson to manage their career path and personal 

development with other employees. Evaluation of performance and career advancement are 

significant motivators for workers to work effectively and efficiently.A company's perception of 

priority, or what is essential and why, is established by its performance measurement and incentive 

system. This technique of cost-effective and improved performance evaluation is a significant 

instrument for improving technological performance of HR. That sound system has to be reliable for 

people to rely on it. This incentive system should be evaluated so that employees and managers may 

be compensated based on their performance as recorded in HR software. Staff should indeed be 

appreciated for their accomplishments based on their intended conduct and the results as determined 

by the database of technological tools (BI Tools). According to Vroom, who is one of the finest 

theorists of management, the incentive system has an impact on motivation for improving 

organizational performance. Managers should follow through on their commitments to recognize 

employees for their achievements and ensure that they think the business will maintain its promises. 

The performance objectives, on the other hand, do not have to be measurable in terms of money. 

They can be provided in a variety of ways, such as promotion, acknowledgment, and so on. 

 

Difficulties associated with using BI for HR 

However, there are certain difficulties connected with usingBusiness Intelligence in the area of 

HRM. Here are a few examples: 

1. Far-fetched:Technology makes cost extraction easier with the help implementing human resource 

strategy which is based on technology is costly, but once implemented, it reduces operational costs. 

HR activity usually introduced by many major developing companies, however small-size and 

medium-size businesses may find it hard to sustain the hefty expenditures. 

2. Recognition: As a result of the use of BI tools and applications, numerous concerns such as skills 

and knowledge for its use, employment hazards, and so on, inevitably influence its path. Employee 

acknowledgement is necessary since they are more linked to consumers than management, and this is 

beneficial to the organization's goal-achieving efforts. 
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3. Backups and Security:BI maintenance costs are very costly, and in order to avoid hacking of all 

arrangements, a lot of debate on these topics is necessary. With the conversation, it will be simpler to 

identify the issues that require additional security and how they may be addressed using technology. 

4. Increasing Withdrawals: Individual connections between members have decreased as a result of 

the arrangement of diverse networks via E-HR gateways or internet. They were inherent to the 

organization and connected with the members in conventional structures. They are now disengaged 

and can only be connected through such technology for all reasons. 

 

Conclusion  

Management with improved technology such as Business Intelligence can give greater services to the 

employees of their company. It would also be a key tool in accomplishing an organization's goals at 

the lowest possible cost. It also makes personal management easier in the workplace. Important and 

relevant data is evaluated with the aid of BI in order to develop better plans and make better 

judgments. It also allows HR assistants to do data analysis. It aids in the reduction of labor expenses. 

In the area of human resource management, Business Intelligence as a technological development 

has ushered in a significant shift in the business’ cost-cutting and employee-efficiency goals. It also 

aids in the reduction of administrative costs. It aids the company in data management, which is 

beneficial while making critical choices. It enhances HR strategy and aids the business in achieving 

its goals. Although there are certain obstacles, technology and HRM are now inextricably linked. 

 
References  

1.Tansley C, Watson T. Strategic exchange in the development of human resource information systems 

(HRIS), New Technology, Work and Employment, 2000; 15(2).  

2. Shrivatsava S, Shaw JB. Liberating HR through technology, Human Resource Management, John 

Wiley & Sons Ltd. 2003; 42(3). 

3. Ferguson K. Human resources management system and firm performance. Unpublished DBA, 

University of Louisville, USA, 2005.  

4. CIPD. People Management and Technology Survey, 2005. 

5. Hester L. Impact of Strategic Human Resources Management on Organizational Performance, 

unpublished DBA, Nova Southeastern University, USA, 2005.  

6. David S. Challenges in Strategic Human Resource Management in Review of Business and 

Technology Research, 2009.  


