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Abstract

Nowadays, international enterprises provide a number of distinctive features which make an interesting case for
an in-depth review of risk management policies and practices in line with quality assurance standards. This paper
considered corporate governance framework and practices relating to corporate risk management in international
enterprises. Against the background of the risk and quality principles of corporate governance describes how
various enterprises have chosen to implement the principles relating to quality risk management. The paper
analyses the corporate governance framework and practices relating to corporate risk and quality management, in
the private sector and in state-owned enterprises. It is based upon a general study of international enterprises. The
paper finds that, while risk-taking is a fundamental driving force in business and entrepreneurship, the cost of risk
management failures is still often underestimated, both externally and internally, including the cost in terms of
management time needed to rectify the situation. Corporate governance should therefore ensure that risks are
understood, managed, and, when appropriate, communicated. Currently, quality and risk governance standards
tend to be very high-level, limiting their practical usefulness, and/or focus largely on international enterprises.
There is scope to make risk governance standards more operational, without narrowing their flexibility to apply
them to different companies and situations.

Keywords: Governance Enterprises, International Enterprises, Quality Management, Enterprise Risk
Management (ERM).

INTRODUCTION :

The dangers that businesses face have gotten more complicated and interconnected. While the global economy
boosted entity interdependence, it also increased risk interdependence, which today transcends all limits and
boundaries. To answer to these problems, international businesses are rethinking their strategy [1]. Risk
management became a primary focus for businesses after it emerged as a vital economic success factor.

Businesses that consider and manage risks are more likely to achieve and exceed their objectives. Although there
is no one-size-fits-all approach to risk management, there is broad agreement that it must be incorporated
throughout the organisation [2]. The necessity to comprehend the relationship between numerous hazards and
their integration is linked to integrated risk management. This strengthens risk management and promotes an
organization's involvement in an integrated process.

Many rules have served to define the growing importance of integrated enterprise risk management during the
last few decades. These rules primarily focused on the conceptual and practical connections that exist between
quality and internal control on the one hand, and risk and sound corporate governance on the other.

ENTERPRISE QUALITY MANAGEMENT SYSTEMS (EQMS) :

Quality is important to your company, but are you doing everything you can to secure the best outcome and reduce
risk? Implementing an enterprise quality management system, or EQMS, can help you enhance your manufactured
products significantly [3]. An enterprise quality management system is required when constant customer
satisfaction is the goal, as shown in Figure 1 [4].
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Figure 1: Enterprise Quality Management Framework

An EQMS can assist firms in systematising and streamlining quality operations so that they may swiftly bring
products to market while maintaining compliance.

Quality control is a difficult task. It's challenging to put in place across an entire organisation. And without the
right instruments, it's impossible to accomplish it well. As a result, more businesses are turning to EQMS systems.
Quality management software (EQMS) unifies processes and simplifies compliance [5]. You can rest assured that
your quality procedures and data are always connected and compliant when you use enterprise quality
management software.

An EQMS system can be tailored to fit a company's specific needs. Processes are automated to promote
improvement and prevent problems from occurring. Routine audits are simplified, and early detection of non-
conformance leads to corrective or preventative actions being taken before the product is released to the market

[6].

For better record keeping, measurable data is tracked and stored in the EQMS. Every part, subassembly, and final
assembly in an EQMS has comprehensive traceability, trackability, and genealogy. With a structured perspective
of incoming data that can be used to make informed business decisions, assessing risk is easy. Many manual paper
procedures can be removed, resulting in increased efficiency and a decrease in the hazards connected with them.

Industry laws must be followed by companies that make complicated products or operate in highly regulated
industries. An enterprise quality management software system can assist in ensuring that those regulations are
followed and that compliance is accomplished both within the company and throughout the supply chain.

A software solution for corporate quality management guarantees that best practises are used to deliver high-
quality products. The usage of an EQMS boosts customer confidence in product quality and boosts the company's
reputation. Users may efficiently interact with suppliers and increase communication with the help of an EQMS
solution.

For years, many firms have transitioned from purely paper-based quality management systems to managing their
quality procedures to some part online. This may have included keeping track of manual checks in an excel sheet
or scanning a document to have a backup as part of document control. While teams tried to maintain quality, the
benefits of having an electronic QMS were limited because it largely dealt with quality issues on a more basic
level, such as assisting with administrative paperwork. Some teams may have improved their electronic file
systems, but document version control remained a problem. They may be able to handle the issue of version
control using electronic publishing systems, some of which have electronic signature capabilities [7]. However,
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many of these improvements were just temporary and limited in scope. As a result, the system became useless
and invalidated, making it inefficient for the company in the long run.

Differences like these in an organisation would be a major issue. Even if each department strives to maintain
quality, inefficiencies will arise, putting quality at risk. This is where the EQMS system comes in to help close
the gap.

An EQMS acts as a link between multiple departments within the firm, allowing the entire organisation to
collaborate effectively while keeping quality at the forefront. It serves as a single platform for your entire company
to better interact and cooperate, rather than just being an electronic filing cabinet with your firm's regulated
documentation [8].

There are numerous instances in which such a platform is required. Consider the following scenario: a customer
complaint about faulty products (Non-conformances/Corrective and Preventive Action). In the event of a non-
conformance, the Sales and Operations departments would need to work closely together to correctly resolve the
matter when the non-conformity is identified. As part of the corrective action, the Product Development
department may be involved, and communication with the Manufacturing department may be required. In this
scenario, both external and internal quality processes are engaged. There are gaps between these procedures in
many businesses. Communication and coordination among all departments on the same EQMS platform would
clearly close the gap and improve the proper and prompt response to non-conformity.

ENTERPRISE RISK MANAGEMENT :

Why certain organisations accept International Enterprises while others do not is unknown. This research provides
some preliminary empirical evidence that highlights organisational features linked to the amount of an entity's
deployment of International Enterprises. The findings imply that board and senior management leadership on
worldwide enterprise deployment is crucial, and that other organisational characteristics such as size, auditor type,
industry, and country of residence all contribute to the degree of international enterprises deployment. Following
recent corporate financial reporting scandals, entity stakeholders are seeking tighter control of the enterprise's core
risks to guarantee stakeholder value is retained and improved [9]. Several regulatory reforms, most notably the
Sarbanes-Oxley Act of 2002, have dramatically expanded public policies relating to good company governance
and risk management. International Enterprises has recently changed to include explicit requirements for registrant
audit committees to assume particular obligations with respect to "risk assessment and risk management,"
including hazards beyond financial reporting. Stakeholder value is at danger if corporate governance processes
are not in place to effectively manage the enterprise's ever-changing portfolio of risks [10]. If left neglected,
serious public policy problems will arise.

The creation of a new paradigm known as Company Risk Management (ERM), meant to strengthen the board's
and senior management's ability to supervise the portfolio of risks facing an enterprise, is one response to these
rising demands. For those who can demonstrate a strong ERM capability and discipline, ERM is a significant
source of competitive advantage. While ERM is becoming more popular, not every company is using it. Why
some organisations embrace ERM while others do not is a mystery.

ERM is the most recent name for a comprehensive risk management approach to business risks. Corporate risk
management, business risk management, holistic risk management, strategic risk management, and integrated risk
management are all terms that have come before this one. Although each of these names has a slightly distinct
focus, owing in part to the risk aspects that were of significant concern to businesses at the time each term was
coined, the general notions are relatively similar. ERM is a relatively new phrase that is gradually gaining traction
as the ultimate risk management strategy. Figure 2 [11] shows how consultants advertise their expertise to do
ERM. Auditors are looking into how ERM approaches might be included into company audits.
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Figure 2: ERM Framework

This problem is being discussed at a number of actuarial, risk management, and other insurance conferences.
Seminars on the subject are being held to explain the method, present examples of applications, and highlight
recent developments in the field [12]. ERM papers are beginning to appear in journals, and books on the subject
are beginning to appear.

Some colleges are even beginning to offer corporate risk management courses. It appears that a new sector of risk
management is emerging, one that will necessitate new and specialised expertise and render traditional types of
risk management ineffective and unappealing. This article will describe what ERM is, why it has grown so
quickly, how it varies from traditional risk management, what new skills are required in this process, and what
benefits and opportunities this method offers over previous approaches.

INTERNATIONAL ENTERPRISE GOVERNANCE :

The way in which businesses are regulated and for what purpose is referred to as international enterprise
governance. It establishes who has authority and responsibility, as well as who makes decisions. It's a toolset that
helps management and the board of directors cope more successfully with the issues of running a business. Figure
3 [13] illustrates how international enterprise governance ensures that organisations have adequate decision-
making processes and controls in place to balance the interests of all stakeholders (shareholders, employees,
suppliers, customers, and the community).
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Figure 3: Enterprise Governance Environment

The methods by which a company's objectives are created and pursued in the context of the social, regulatory,
and market environment are referred to as enterprise governance. It is concerned with strategies and procedures
for ensuring that a company is conducted in such a way that it achieves its objectives while ensuring that
stakeholders have confidence in the organization's ability to deliver on its promises.

The Institute, as the birthplace of good governance, believes that good governance is crucial because it offers the
foundation to improve the quality of business decisions. Quality, ethical decision-making helps firms become
more sustainable and effective at creating long-term value [14].

The external environment in which public firms operate has gotten increasingly complex for both corporations
and shareholders in recent years. Raised regulatory requirements placed on public corporations in recent years
have increased the costs and complexity of controlling and managing a corporation's business, as well as
introducing new operational, regulatory, and compliance problems. Furthermore, many public companies in the
United States have a global footprint; they communicate with investors, suppliers, consumers, and government
regulators all over the world, and they do so in an era where immediate communication is the standard.
Furthermore, Congress has recently abandoned the fundamental idea of materiality, which is a central pillar of the
federal securities laws' disclosure requirements. Instead, Congress has attempted to use the securities laws to
address concerns that are unrelated to the investment or voting decisions of shareholders [15]. For example,
Congress has mandated that public companies disclose information on conflict minerals and payments to foreign
governments for resource extraction and mine safety, which may be relevant in a social context but is unrelated
to material information needed by a shareholder to make an investment decision [16].

Fundamental changes in shareholder involvement, which has become a core and crucial topic for public firms,
their boards, managers, and investors in the early twenty-first century, have also formed the contemporary climate.
In recent years, public corporations have engaged in unprecedented levels of proactive interaction with their large
shareholders. Many institutional investors have also stepped up their engagement activities, devoting large
resources to governance concerns, corporate outreach, voting policy development, and examination of proposals
on their portfolio firms' ballots. Furthermore, general levels of shareholder activism are at all-time highs, putting
enormous pressure on targeted corporations and their boards of directors.

Furthermore, today's shareholders, not just those who are considered "activists," have higher expectations for
participation with the board and management than previous shareholders. These investors want a bigger say in the
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company's strategic decisions, capital allocation, and overall corporate social responsibility, which have
previously been solely the domain of the board of directors and management. Furthermore, some shareholder-
driven efforts to change business strategies (for example, through spin-offs) or capital allocation strategies (for
example, through share repurchase programmes) demonstrate that shareholder opinion has been heard in the
boardroom in some situations. Some observers argue that shareholders are the ultimate owners of the corporation,
therefore this increase in shareholder empowerment is appropriate. Others, however, wonder if activists' goals are
too focused on short-term corporate capital uses, such as share repurchases or special dividends [17]. Regardless
of the length of a shareholder's investment horizon, capital allocation techniques focusing on short-term value
may be perfectly suitable. When it comes to the proper use of capital for the company and all of its shareholders,
the board of directors plays a totally distinct function. In particular, the board must constantly weigh long-term
and short-term capital uses (for example, organic or inorganic reinvestment, returns to shareholders, and so on),
and then determine the appropriate capital allocation in line with the company's business strategy and the goal of
long-term value creation.

QUALITY AND RISK MANAGEMENT IN ENTERPRISE GOVERNANCE :

The environment in which businesses operate has gotten more complex and uncertain. Indeed, we are witnessing
an increasing number of frequent and significant changes, many of which involve a significant increase in
competitiveness and increased economic volatility. Furthermore, huge corporations have been brought down by
financial scandals. All of these events contributed to a renewed interest among professionals and the general public
in issues of internal control, risk management, and corporate governance. Various professional bodies took it upon
themselves to publish reports and codes targeting good practises related to internal control, integrated risk
management, and corporate governance in order to restore confidence in the business world and better manage
and support leaders through the decision-making process. In addition to self-regulation, legislators have stepped
in, most notably with the Sarbanes-Oxley Act of 2002 [18], to encourage businesses to enhance their governance,
internal control, and risk management structures. It is assumed that good governance will help an enterprise to
create long-term value while also benefiting its shareholders and other stakeholders. In this context, an effective
integrated risk management system is a critical component of governance since it contributes to the attainment of
the entity's goals, and internal control is a critical component of the risk management system.

Internal control, which was originally created to prevent fraud, has evolved into an important management tool
for businesses. It is regarded as one of the cornerstones of sound corporate governance. Internal control has been
a source of attention for a long time, even before recent financial scandals.

To combat fraud, a number of reports focusing on best practises in the field have been released. The internal
control process is designed to give the entity's various governance and management bodies some assurance that
the three categories of objectives, namely the efficiency and effectiveness of activities, the reliability of financial
information presented, and compliance with applicable laws and regulations, are being met [19]. Internal control
must be designed around five interconnected components to fulfil these goals: the control environment, risk
appraisal, control activities, information and communication actions, and monitoring.

IERM is defined as a process used by an entity's board of directors, management, and other personnel in a strategy
setting and across the enterprise to identify potential events that may affect the entity, manage risk to be within its
risk appetite, and provide reasonable assurance regarding the achievement of entity objectives. The internal
environment, the entity's objective, identification of events affecting the achievement of an entity's objectives,
which can be either opportunities or risks, risk assessment, risk response, preventive and detection controls,
development of an information and communication system, and monitoring of the entire process are all included
in the IERM process. As aresult, an entity's ERMS is regarded as a natural evolution of the internal control system,
as shown in Figure 4 [20].
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Figure 4: Governance Risk Management Systems

Despite the merits of traditional risk management systems that manage each risk separately, these approaches
have shown apparent limitations in a world where dangers are increasing in number and interconnection. These
methods have been phased out in favour of a more systemic and structured approach known as integrated
enterprise risk management. Indeed, some studies believe that an integrated risk management approach is an
important part of an organization's structure and governance. IERM encompasses more than just internal control
objectives [21]:

i By integrating the risk factor during the board’s strategic choices,

ii. By demanding that the board choose a risk tolerance level, and,

iii. By making sure that the risk levels adopted by management are consistent with the policies
established by the board.

Integrated risk management and corporate governance have two types of interactions. Managers must offer current
and appropriate information to the board and internal auditors in regard to the enterprise's principal risks and the
efficiency of the risk management method applied in the first relationship, which they label "information/control."
The board of directors is responsible for the recruitment, compensation, and revocation of senior managers in the
second relationship, referred to as "information/motivation," and also provides compensation models to encourage
them to act in the best interests of shareholders (stock options, for example). These two partnerships are part of a
financial governance strategy that promotes the agent (manager)-principal relationship (shareholder). The IERM,
on the other hand, advocates for a partnership governance strategy that protects the interests of all enterprise
stakeholders [22].

A analysis of the risk management legislation and guidelines that emerged in the aftermath of the financial
scandals, on the other hand, reveals that they are aimed at good governance. As a result, they will contain a
company's risk management transparency obligations. Managers are required to report on the risk management
system that has been implemented. The content in such a report addresses the enterprise's principal risks as well
as the processes in place to manage them. Additionally, the decrease of information asymmetry among the
enterprise's many partners, both internal and external, promotes the sharing of all important information [23]. As
a result, the quality of disclosure, which is considered a crucial component of good governance, will be enhanced.
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This information, which is given in the Management Analysis part of annual reports, should help external
decision-makers better understand and evaluate the risks that the company faces, as well as how the company's
board and managers manage them. Enterprise risk management, with its internal control component, is one of the
major methods of corporate governance, according to the Audit Committee. Internal control is closer to operations,
and integrated risk management is integrally related to business strategies and objectives, according to this
Committee.

ERM is a hot topic in the management world right now. The examination of the disclosure of enterprise risk
management information remains one of the most discussed topics in the literature from a research standpoint.

One research found multiple flaws in the information given and made various recommendations, including
improving the content and method for disclosing risk management data [24].

Other academics, albeit far fewer in number, looked into the function of risk management in improving company
performance. Their findings appear to confirm the notion of risk management's benefits; nevertheless, a review
undertaken by certain researchers of ten or so research projects related to risk management's effects on
performance improvement demonstrates that the findings of these studies are not always definitive [25].

According to several academics, there is a strong link between corporate governance and integrated enterprise
risk management, and that good governance is essential for effective enterprise risk management implementation.
Corporate failures are caused by poor governance and risk management. They agree with other researchers that
the quality of an enterprise's governance and integrated risk management is critical to its stability and improvement
of performance [26]. Corporate governance and wealth generation, according to those writers, are the primary
motivators for a company to implement integrated enterprise risk management. They conclude that governance
and integrated risk management are connected and interdependent based on their findings.

CONCLUSION :

International firms' risk and quality management practises are evolving and appear to be steadily improving since
they adopted the Corporate Governance Practices, which provided risk management and internal control
suggestions. Companies' risk assessments appear to be broad, focusing not only on financial risks and internal
controls, but also on reputational and compliance risks, as well as risks related to corporate social responsibility
issues, given the country's influence as a major shareholder in international enterprises.

Despite repeated amendments to international company legislation, the guidelines issued in the wake of high-
profile corporate scandals have remained largely unchanged. They tend to focus more on internal control reviews
and do not appear to properly represent some of the lessons learned from the catastrophe.

Whether foreign businesses need to adjust their approach is, however, an issue that remains unanswered.
According to studies of management at a variety of organisations, worldwide businesses have established their
own risk management models, which are typically based on the usage of corporate risk management committees
or risk officers who report to the general manager. They claimed that risk appetites and risk limits are effectively
established and risk limits are well linked to overall corporate strategies, as well as steps to mitigate the most
important risks, and that the combination of management, audit committee, and board scrutiny on risks leads to
an effective establishment of risk appetites and risk limits that are well linked to overall corporate strategies, as
well as steps to mitigate the most important risks.

At the same time, the significant decline in the number of public limited liability companies over the last decade,
as well as a slightly smaller recent drop in the number of listed companies, suggest that the benefits and costs of
imposing new risk management requirements in some businesses should be carefully considered. Requirements
for internal auditors or chief risk officers, for example, may have a disproportionate impact on smaller businesses
compared to bigger ones. Nonetheless, in the next revision of worldwide enterprises of Practice for Corporate
Governance, these issues need more discussion and study.

Finally, this study aimed to contribute to initiatives aimed at improving our understanding of integrated enterprise
risk management data and validating its utility as part of benchmarks and managerial practises. More precisely,
we want to investigate into the possible empirical link between excellent corporate governance and integrated
enterprise risk management. We'll use the board's quality as a metric for measuring governance quality in
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Canadian businesses, and we'll aim to find a link between the board's quality measures and various risk exposure
indices, risk repercussions, and risk management.
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