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Abstract            

This research paper provides an in-depth historical analysis of the political emergence in the 

princely state of Jammu and Kashmir during the Dogra rule, spanning from the mid-19th century to 

1947. The study aims to unravel the complex political dynamics that shaped the region during this 

pivotal period. Utilizing a combination of historical sources, archival materials, and scholarly 

works, the research explores the factors contributing to the emergence of political entities, the 

establishment of administrative structures, and the interplay between rulers and subjects. The paper 

delves into the roles of key political figures, the formation of political organizations, and the impact 

of socio-cultural factors on the region's political evolution. Additionally, it examines the influence 

of British policies and international factors on political narratives in Jammu and Kashmir. By 

providing a thorough analysis, the research contributes to a comprehensive understanding of the 

political landscape in Jammu and Kashmir under Dogra rule, leaving a lasting legacy that continues 

to influence contemporary politics in the region. 

 

Key words: (Princely, Archival Materials, British, International, Dogra)  

 

Introduction 

 

Nestled in the pristine valleys and towering peaks of the Himalayas, Jammu and Kashmir, during 

the 19th century, witnessed a transformative era under the reign of the Dogra rulers. The Dogra 

dynasty, founded by Maharaja Gulab Singh in the mid-19th century, embarked on a journey that 

would significantly shape the political, cultural, and socio-economic landscape of the region. The 

genesis of Dogra rule can be traced back to the turbulent times surrounding the First Anglo-Sikh 

War (1845-1846) and the subsequent Treaty of Amritsar in 1846. As a reward for his support to the 

British East India Company during the war, Gulab Singh was bestowed with the princely state of 

Jammu and Kashmir against the payment of 75 lakh Nanakshahi rupees. This marked the 

commencement of the Dogra dynasty's dominion over a diverse and strategically vital region, 

encompassing not only the iconic Kashmir Valley but also regions extending from Jammu to 

Ladakh. 

The Dogra rulers faced the arduous task of consolidating their authority over a territory 

characterized by cultural and ethnic diversity. Jammu and Kashmir, at the time, comprised a mosaic 

of communities, including Hindus, Muslims, and Buddhists, each contributing to the rich tapestry of 

the region's identity. The rulers, cognizant of this diversity, sought to establish an administrative 

framework that would accommodate the varied needs and aspirations of their subjects. The political 

landscape during Dogra rule was marked by a delicate balance between traditional governance 

structures and the emerging demands of a changing society. The maharajas implemented policies 

that aimed to foster stability, economic prosperity, and social cohesion. Simultaneously, the region 
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grappled with geopolitical complexities, including the influence of the British colonial presence in 

India and the broader implications of the Great Game between imperial powers. This research 

endeavors to unravel the intricate threads of the Dogra rule's background, tracing the historical 

currents that shaped the region's destiny. By exploring the foundations laid during this period, we 

seek to gain a profound understanding of the political emergence that defined Jammu and Kashmir 

under the stewardship of the Dogra rulers. 

 

Objectives 

• Investigate the evolution of administrative structures under Dogra rule, analyzing the 

establishment of key institutions and policies that shaped governance. 

• Study the emergence of political figures and leaders during Dogra rule, along with the formation 

and role of political organizations in Jammu and Kashmir. 

• Assess the impact of British policies on political dynamics in Jammu and Kashmir, considering 

the region's geopolitical context and the dynamics of colonial influence. 

 

Administrative Structures under Dogra Rule 

The period of Dogra rule in Jammu and Kashmir witnessed a transformative evolution in 

administrative structures, as the region navigated through the complexities of governance under the 

stewardship of the Dogra rulers. This investigation aims to unravel the establishment of key 

institutions and policies that shaped the administrative landscape, laying the foundation for the 

political emergence of the princely state. The outset of Dogra rule, Maharaja Gulab Singh faced the 

formidable task of consolidating a diverse and sprawling territory. The administrative machinery 

inherited from the Sikh rule underwent significant modifications to suit the unique socio-cultural 

fabric of Jammu and Kashmir. One of the pivotal developments was the establishment of the 

Darbar, the princely court, which became the nucleus of administrative decision-making. The 

Darbar served as the forum where the Maharaja, aided by his trusted advisors, deliberated on 

matters of governance, finance, and law. 

In tandem with the Darbar, the Dogra rulers instituted a decentralized administrative structure, 

recognizing the distinct needs of various regions within the princely state. The establishment of 

local administrative units, known as tehsils and districts, aimed at bringing governance closer to the 

people. These units were instrumental in the collection of revenue, maintenance of law and order, 

and the execution of development initiatives at the grassroots level. To further streamline 

governance, the Dogra rulers implemented key policies that addressed the socio-economic needs of 

their subjects. Land revenue policies, for instance, underwent reforms to strike a balance between 

ensuring state revenue and safeguarding the rights of the peasantry. The implementation of these 

policies contributed to the economic stability of the region and the consolidation of state resources. 

Education emerged as a cornerstone of administrative reforms under Dogra rule. Recognizing the 

importance of an educated populace, the rulers established schools and institutions of higher 

learning. This initiative not only aimed at fostering intellectual growth but also played a crucial role 

in cultivating a cadre of administrators to manage the expanding administrative apparatus. 

The establishment of a disciplined military force was another hallmark of administrative evolution 

during Dogra rule. This force played a dual role in maintaining internal security and defending the 

princely state against external threats. The military apparatus underpinned the authority of the 

Dogra rulers and contributed to the region's geopolitical stability. the evolution of administrative 

structures under Dogra rule in Jammu and Kashmir reflects a deliberate effort to adapt governance 

to the region's diverse socio-cultural context. The establishment of key institutions, decentralization 

of administrative units, formulation of judicious policies, and investments in education and military 

infrastructure collectively shaped the administrative framework. This investigation illuminates the 

proactive measures taken by the Dogra rulers to build a resilient governance system that not only 

navigated the challenges of the time but also left a lasting impact on the political emergence of 

Jammu and Kashmir. 
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Emergence of Political Figures and Leaders, and the Formation and Role of Political 

Organizations during Dogra Rule in Jammu and Kashmir: 

The political landscape of Jammu and Kashmir during Dogra rule was shaped by the emergence of 

key political figures and leaders, as well as the establishment of political organizations that played 

pivotal roles in influencing the course of governance and political dynamics. 

Emergence of Political Figures and Leaders: The Dogra rulers presided over a diverse and 

culturally rich region, and during their reign, political figures and leaders emerged to navigate the 

complex socio-political milieu. One such prominent figure was Raja Sir Amar Singh, who served as 

the Prime Minister of Jammu and Kashmir during the early 20th century. His leadership was 

marked by initiatives in education, modernization, and administrative reforms. 

Another notable political figure was Sheikh Abdullah, who later became a prominent leader in post-

independence Jammu and Kashmir. During Dogra rule, Sheikh Abdullah emerged as a voice for the 

rights of the common people, advocating for socio-economic justice and political representation. 

His early activism laid the groundwork for the political transformation that would unfold in the 

region. The role of political figures extended beyond the nobility, with grassroots leaders often 

emerging from local communities. These leaders played crucial roles in representing the interests of 

their constituents, contributing to the broader political discourse and influencing policy decisions at 

various levels of administration. 

Formation and Role of Political Organizations: As political consciousness burgeoned in the 

region, political organizations began to take shape, reflecting the aspirations and grievances of 

different sections of the population. The All Jammu and Kashmir Muslim Conference, founded in 

1932, was one such organization that aimed to address the political concerns of the Muslim 

population. This marked an early instance of organized political activism in the princely state. 

In 1934, the Jammu and Kashmir National Conference (NC) was formed, with Sheikh Abdullah as 

one of its key architects. The NC played a significant role in articulating the political aspirations of 

the people and advocating for constitutional reforms. The Quit Kashmir movement initiated by the 

NC in 1946 was a watershed moment, symbolizing the demand for political autonomy and 

democratic rights. Parallel to these mainstream political organizations, other socio-political groups 

and associations representing diverse communities and interests also emerged. These organizations 

contributed to a vibrant political landscape, providing platforms for dialogue and mobilization. The 

formation of political organizations during Dogra rule laid the groundwork for the subsequent 

political evolution in Jammu and Kashmir. The interplay between political figures and 

organizations, characterized by diverse ideologies and interests, set the stage for the region's 

transition to a new political era post-independence. 

 the study of the emergence of political figures and leaders, along with the formation and role of 

political organizations during Dogra rule, reveals the intricate dynamics that shaped the political 

narrative in Jammu and Kashmir. This period was foundational to the political consciousness of the 

region, laying the seeds for subsequent developments that would define the post-independence 

political landscape. 

 

Investigation of British Influence on Political Dynamics in Jammu and Kashmir: 

The impact of British policies on the political dynamics of Jammu and Kashmir during the Dogra 

rule is a complex tapestry woven into the broader geopolitical context of colonial influence in the 

Indian subcontinent. The region, strategically positioned amidst the Great Game between the British 

and Russian empires, experienced multifaceted effects that shaped its political landscape. 

Treaty of Amritsar (1846) and the Geopolitical Context: The genesis of British influence in 

Jammu and Kashmir can be traced back to the aftermath of the First Anglo-Sikh War, culminating 

in the Treaty of Amritsar in 1846. This treaty, negotiated between the British East India Company 

and Maharaja Gulab Singh of Jammu and Kashmir, formalized the princely state's accession to 

British suzerainty in exchange for a territorial indemnity. The geopolitical context of the time, 

marked by the power struggles between colonial powers, greatly influenced the terms of the treaty. 
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The British sought to secure their northern frontier against potential Russian advances, and Jammu 

and Kashmir, with its strategic location, became a crucial pawn in the imperial chessboard. 

 Administrative Reforms under British Guidance: While the Dogra rulers maintained a degree of 

autonomy, British influence manifested in the administrative reforms introduced in Jammu and 

Kashmir. Under the guidance of British advisors, the princely state underwent changes in 

governance, revenue collection, and legal systems, aligning them with the administrative structures 

prevalent in British India. This influence aimed at creating administrative synergy within the 

broader British colonial framework. 

Role of British Residents: The appointment of British Residents in the princely state further 

exemplified colonial influence. These Residents, acting as diplomatic liaisons, played a significant 

role in shaping political decisions and policies. While ostensibly advisors, their influence often 

extended beyond mere counsel, impacting the internal affairs of Jammu and Kashmir. 

Impact on Political Institutions: British influence seeped into the political institutions of Jammu 

and Kashmir, impacting the balance of power. The Dogra rulers, while maintaining a semblance of 

autonomy, had to navigate a delicate relationship with the British Crown. The influence of British 

policies was evident in the political structure, where the monarchy coexisted with evolving 

administrative mechanisms introduced under colonial guidance. 

The Context of the Great Game: The geopolitical dynamics of the Great Game, characterized by 

the strategic rivalry between the British and Russian empires, contributed to a sense of vulnerability 

in the princely state. The fear of external threats shaped the political decisions of the Dogra rulers, 

prompting a delicate balancing act to secure the interests of the state. 

  

The investigation into British influence on political dynamics in Jammu and Kashmir during Dogra 

rule unveils a nuanced interplay between colonial imperatives, geopolitical considerations, and the 

region's quest for political autonomy. The impact of British policies, evident in administrative 

reforms and political institutions, underscored the complexities of a princely state caught in the 

crosscurrents of imperial ambitions during a transformative period in South Asian history. 

 

Conclusion and findings 

The era of Dogra rule in Jammu and Kashmir marked a period of significant political developments 

that laid the foundation for the region's subsequent trajectory. Key among these developments was 

the establishment of administrative structures that sought to balance traditional governance with the 

demands of a changing society. The evolution of administrative institutions, including the Darbar 

and local units, reflected a conscious effort to adapt governance to the diverse socio-cultural fabric 

of the princely state. Land revenue reforms, educational initiatives, and the creation of a disciplined 

military force were integral components of the Dogra rulers' governance strategy, contributing to 

stability and resilience in the face of geopolitical complexities. 

Political figures and leaders emerged, shaping the political landscape and advocating for the rights 

and aspirations of the people. Raja Sir Amar Singh and Sheikh Abdullah were instrumental in 

articulating the concerns of different communities, laying the groundwork for organized political 

movements. The formation of political organizations, such as the Jammu and Kashmir National 

Conference, represented the burgeoning political consciousness and the desire for constitutional 

reforms. Grassroots leaders played pivotal roles in representing diverse interests, contributing to a 

vibrant political discourse. 

British influence, stemming from the Treaty of Amritsar and the broader geopolitical context of the 

Great Game, added another layer to the political dynamics. The impact of British policies, reflected 

in administrative reforms and the role of British Residents, showcased the intricate interplay 

between local autonomy and colonial imperatives. 

 

Implications for Understanding the Region's Political Identity: The implications of this research 

extend beyond the historical narrative, offering valuable insights into the political identity of Jammu 

and Kashmir. The adaptive governance structures established during Dogra rule, the emergence of 
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political figures, and the influence of external forces collectively shaped the region's political 

character. Understanding the historical nuances of political developments in Jammu and Kashmir 

during Dogra rule is crucial for comprehending the contemporary political landscape. The legacy of 

administrative reforms, the resonance of socio-political movements, and the imprint of British 

influence continue to reverberate in the region's politics. This historical context provides a lens 

through which contemporary challenges and aspirations can be interpreted. 

In the broader historical narrative of South Asia, the political developments during Dogra rule 

contribute to the mosaic of regional histories. The nuanced interplay between local agency, imperial 

influences, and socio-cultural dynamics underscores the complexity of political evolution in 

princely states. 

In conclusion, the key political developments during Dogra rule not only shaped the historical 

landscape of Jammu and Kashmir but also hold enduring significance for understanding the region's 

political identity. This research serves as a valuable exploration into the intricate threads that weave 

the tapestry of political evolution in one of India's most historically rich and geopolitically 

significant regions. 
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